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Lobium tools for

EU Public Affairs

Making data work harder for Public Affairs




Lobium tools along the EU policy process

EU Parliament
Amendment Analyser

EP Committee

COM Stoge
Proposal

Stakeholder-Issue
Matrix

EP Plenary
Stage

Consultations
Policy Reports
Insight Engine

Reports Trilogue

EU Radar

News, events,
publications, speeches

Implementation

Automate work in crucial phases of the regulatory process



Why Lobium? Leave the manual work behind

&
Ability to build tailored

tools for your use cases.

A
Constantly trying to

improve with clients’

‘7' feedback
Knowledge of data science,

machine learning, AND the EU

legislative process.
wTools that actually save

significant amount of
time with the power of Al
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3. View and download 10+ interactive graphs

4. Collaborate with your colleagues,
members, leadership team
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5.  Export all data to Excel

Reply. >




Business case - Amendment analysis

Analysing 1,000 amendments on a priority dossier, 15 priority dossiers per year

Days Days
1 dossier 15 dossiers 1 dossier 15 dossiers ‘ L ’
Copy to excel 1,5 22,5 Copy to excel o o
CTRL+F 0,5 7,5 CTRL+F 0,1 1,5 ® Spend more time on high-value work
Prralheds 3 45 Aol 0,5 7.5 ® Achieve higher qL.lCl/It)f analys:.?
® Get onto EU playing field earlier
Create visuals 1 15 Create visuals 0,1 1,5
Total 6 90 Total 0,7 10,5

Average time save for 1 Dossier
Average yearly time save 79+ days



Overall

I StakehOldeP—IS sue M atPiX Stance analysis: General

®Against @In favour @Ne opinion @Present in text

Presenti... 8% Against 1%

In favour
43%

e Choose any EU consultation No opinion

48% Total number of feedbacks Contributed erganisation Type Contributed countries

1677 13 46

. - Stance per country
e See visuals of coa//t/ons- ond-on .

your keywords

® Interactive graphs and tables to use in your reports

e From start to end, our team updates and tailor the

process of analysis for your needs.
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Business case - Stakeholder/Issue Matrix

Analysing 10 issues in 250 position papers on a priority dossier, 15 priority dossiers per year

Days Days

1 dossier 15 dossiers 1 dossier 15 dossiers ‘ L ’
Copy to excel 0,5 7,5 Copy to excel o o
Analysis 16 240 Analysis 1 15 ® Spend more time on high-value work
. . ® Achieve higher quality analysis
Creat I 1 15
ST 2 30 reate visudis ® Get onto EU playing field earlier
Total 18.5 277.5 Total 2 30

Average time save for 1 Dossier 16+ days



Policy Reports Insight s
Engine (PRIE)

In earlier phases of lobbying, use PRIE to instantly
analyse EU Commission Reports and any other
documents you upload.
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e Speed up your work by analysing 1,000+ docs in a week. S i e

e EU Commission reports, scientific documents, etc.

1 SUSTANA K CHTAICALS FAR TIFL GRIEFN AND DIGITAT TRANSITION

ke Lurosexz Coeea Ueal !, Luropean Uzion’s e growes staney, has st fbe L cn 3 corese fo teccme 7

canmIzaLs wuh BAIRCOTS PROPEtIes it (rise hIRI fo UMIC 16 ind e ezvircrciaat. Wiule
Lol 1 Cou i Ll Ly iyt




Business case - PRIE

O e

Hours spent Accuracy Efficiency

Our model can analyse 1,000+ Be aware of possible developments

Machine accuracy ~70%

ier!
docs per week vs much earlier!

vs Human accuracy ~80%

Manual analysis of 10-15 docs

per week



I EU Radar

Don’t rely on generic newsletters, and never miss out on
EU news, events, publication etc. on your topics.

e Choose from any of the 100+ EU Institutions and related
EU Agencies.
e GCet notified for news, events, publications, tenders, etc.

e Tailored emails with keywords and frequency you prefer.

e Save time from getting lost in endless websites.

Online Sourcas

. Agency for the Cooperation of Energy Regulators

Authority for Europaean Pelitical Parties and European Political Foundations
po e fen,

Clean Aviation

(L

European Union Agency for Law Enforcement Training

G

. European Committee of the Regions

o Commonity Plant Varicty Office
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I Tailored Al tools?

As long there’s data, we can build it for you:

e Stakeholder power-mapping

® \oting prediction

® Cross-dossier amendment analysis
e Trilogue tracking

e Regulatory timeline planner

e FEtc.




Happy engaging!

@ www.lobium.ai

TimWe@lobium.ai




